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1 Meeting Opened 
· It was determined that a quorum was present.
· Meeting declared open at 12:21pm
· Attending: Doug Burbidge (chair), Samara Morgan (administrator), PRK (treasurer), Jack Bridges (elected board member), David Cake (elected board member), Stephen McGlone (elected board member).
· Apologies: Sarah Parker (elected board member), Cathy Cupitt (elected board member).
· Absent: Terri Sellen (elected board member)

2 Previous Meeting Minutes
3 Matters arising from previous minutes
· Doug and Anna are going to go over the Battye collection and the SwanCon pile that is at her house. No timeline set.

· Cathy has not made any progress on the long term marketing.

· Do we want to do another Audit? Elaine thinks it was about $800 last time. Elaine to speak to bookkeeper for quote.  
4 Correspondence
· Bank statements. 
5 Report from Chair
· There is a change of name for Elaine Kemp whose name is now Jack Elaine Bridges. He will now take change of name certificate to bank. 
6 Report from Administrator 
· Nil.
7 Report from Treasurer
· Jack has brought an actuals vs. budget for the WASFF budget. 

· Money from 2014 is still being put in the 2013 account due to the website providing wrong account number.

· Bank accounts are as follows:
451533495 -   $2 538.85

451535781 - $25 930.03

451539752 - $18 359.67

505487641 -   $5 054.00
8 Report from CSC Chair
· 2013 books still not closed. Being followed up by Emma and Jack. 

· 2014 ran successful quiz night. They have an arrangement for an additional guest. Sent through a budget for approval. 
· Jack and Lexi has looked at reconciliation and rogue payments. Still in progress.

· Kitty is resigning from CSC.

· 2015 is still looking for a treasurer. It is in progress.

· Next CSC meeting is scheduled for 17 November 2013 at 1pm WST.

9 SwanCon 2014 budget amendment 
· PRK is thinking the budget is reasonable. The only problem is if there is any issues through the year it will be a big problem. The con needs to stay on task with the budget. 

· PRK moved that we accept the 2014 worst case budget for 2014. Jack has seconded. Motion passed. 
10 General Business
· swancon.com.au needs to be renewed. Domain renewal has already been approved.

· CSC review – David has been too busy to run the review.
11 Meeting closed
· The next WASFF meeting is scheduled for 12noon WST on Sunday 12 January 2013. 
· Meeting declared closed at 12:52pm
